DEesseet

Minutes of Diocesan Council Meeting
Via Zoom, Saturday, January 18, 2025, 10:00 AM

Diocesan Council Officers:

Dean - Chris Harris

Warden - Gwyn Dugliss

Secretary/Assistant Secretary - Jamie Taylor/Halim Shukair
Treasurer - Chris Ventura

In Attendance:

Council Members:

Bishop Bonnie Perry, The Rev. RaelLee Baxter, The Rev. Eric Braun, The Rev. Chip Dischinger,
Gwyn Dugliss, The Rev. Chris Harris, Teri Landreth, The Rev. Karen Lewis, Jamie Taylor, The
Rev. Diana Walworth, Katie Walworth, Lynn Wiggins, Michele Wogaman, Greg Wortley
Diocesan Staff: The Rev. Canon Ellen Ekevag (Canon for Congregational Development and
Transition), Tony Perez (Diocesan Property Manager), Chris Ventura (Treasurer)

Also: The Very Rev. Scott Hunter (Interim Treasurer)

Absent: The Rev. Emily Williams Guffey, Chancellor Stephen Ott, The Rev. Dcn. Jenny
Ritter
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Call to Order
Meeting was called to order at 10:00 am.

Acceptance of the Agenda

Acceptance of the agenda was proposed by Bishop Bonnie and seconded by all.
APPROVED

Opening Welcome and Prayer - Michele Wogaman

We discussed Romans 8:35-39 in breakout room small groups and then returned to the full



group.

Bishop Perry’s Time

e Diocesan Staff Updates and Introductions

o Tony Perez, Diocesan Property Manager
o Chris Ventura, Chief Financial Office

Mission and Conversation

e Creation of Diocesan Council Committees and Members (Charge and Deliverables)

o Mission Budget.

m  Works in conjunction with the staff in the creation of the operating

budget. Meets four times a year and also sits in on the audit review.
Receives requests for funding that would be present in the operating
budget.

Chair: Michele Wogaman. Members: Chris Harris, Emily Williams Guffey,
Jamie Taylor, Halim Shukair

Deliverables: Create a process whereby people can put in requests for

funding. Review canons in terms of efficacy and reasonableness. Present
recommendation at the May Diocesan Council Meeting.

o Loans and Grants (including Property and Social Service Grants)
m  With the Bishop’s staff, review grant and loan requests and make

recommendations to Council Regarding: Bricks and Mortar projects (loans
and grants), Annual Social Service Ministries Grants, and Annual Public
Witness/Advocacy Grants

Chair: Greg Wortley. Members: Teri Landreth, Halim Shukair
Deliverables: With Bishop, members of Trustees, and others to redevelop
the grant process for Bricks and Mortar. Deadline: present draft at the
September Diocesan Council Meeting in 2025. Want congregations to
have a development plan and for those seeking grants to explain their
commitment to hospitality.

o Diocesan Convention
m Canonical planning group to consider and recommend locations, budget,



etc. (It will remain an in person day and a half event.)

m Chair: Gwyn Dugliss. Members: RaelLee Baxter (name proposed), Emily
Williams Guffey, Chris Harris. Staff: Ellen Ekevag, Chris Ventura

m Deliverables: Focus on 2026 options, whether it's Suburban Showplace.
What churches could host, possible overnight options, travel to and from.
Be part of conversations with Suburban Showplace about how we can
reduce costs.

o Healthcare:

m Collecting and Providing data for Diocesan Council to use as they discern
what changes, if any, we want to make.

m Chair: Karen Lewis. Members: Eric Braun, Chip Dischinger, Katie
Walworth. (Teri will ask her mother if she’s interested.)

m Deliverables: Gather data about what all the other dioceses in Province 5
are doing with healthcare by the May Diocesan Council Meeting
specifically:

e Priests/Individuals contributing to base cost.

e Insurance they offeri.e. 100, 90, 80 HSA

e Diocese financial support to clergy/individuals insurance in
congregations.

e What Dioceses are requiring i.e. family, single.

Gathering Focus Groups around the diocese to receive feedback and
report on feedback by the June 2025 Diocesan Council Meeting.

o Environmental Task Force (Set up during Convention 2024)
m Chair: Teri Landreth. Members: RaelLee Baxter, Jamie Taylor, Diana
Walworth, Lynn Wiggins.
m Deliverables: As noted in the Resolution.

Information and Decisions

® Scott Hunter presented the Diocesan Financial Reports.
o A motion to accept the reports as presented was made by Teri Landreth and
seconded by Eric Braun. MOTION PASSED
o After discussion, a motion to add Scott Hunter and Chris Ventura as account
signers on all relevant Diocesan-related accounts was made by Teri Landreth and



seconded by RaelLee Baxter. MOTION PASSED

After discussion, a motion that after Chris Ventura is added to the Chase account
he be made an authorizing representative was made by RaelLee Baxter and
seconded by Teri Landreth. MOTION PASSED

After discussion, a motion that Chris Ventura receive a Diocesan credit card was
made by Michele Wogaman and seconded by Diana Walworth. MOTION PASSED
Jamie Taylor will send a memorandum to Scott Hunter containing the financial
accounts Motions.

e Elect new Treasurer

o

A motion to elect Chris Ventura as the new Treasurer was made by Michele
Wogaman and seconded by Chris Harris. MOTION PASSED

e Electing an Assistant Secretary

o

A motion to elect Halim Shukair as Assistant Secretary was made by Karen Lewis
and seconded by Chris Harris. MOTION PASSED

e Approval of Last Meeting Minutes
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A motion to approve the last meeting minutes was made by Teri Landreth and
seconded by Chris Harris. MOTION PASSED

Review of Action Items

Pray

Stay connected

Get the subcommittees to meet

Get the financial authorizations and credit card
Year-end close of books

Important Upcoming Dates

We reviewed upcoming events.

Dates for Upcoming Diocesan Council Meetings 2025 to Convention 2025

March 29
May 17

July 19
September 20

Closing Prayer



Adjournment
e The meeting adjourned at 12:15pm.

Minutes Respectfully Submitted,
Jamie Taylor, Diocesan Council Secretary



