Minutes of Diocesan Council Meeting
Via Zoom, Saturday, March 29, 2025, 10:00 AM

Diocesan Council Officers:

Dean - Chris Harris

Warden - Gwyn Dugliss

Chair of Mission Budget - Michele Wogaman
Secretary/Assistant Secretary - Jamie Taylor/Halim Shukair
Treasurer - Chris Ventura

In Attendance:

Council Members:

Bishop Bonnie Perry, The Rev. RaelLee Baxter, The Rev. Eric Braun, The Rev. Chip
Dischinger, Gwyn Dugliss, The Rev. Emily Williams Guffey, The Rev. Chris Harris, Teri
Landreth, Chancellor Stephen Ott, The Rev. Dcn. Jenny Ritter, Jamie Taylor, The Rev.
Diana Walworth, Katie Walworth, Lynn Wiggins, Michele Wogaman, Greg Wortley
Diocesan Staff: The Rev. Canon Ellen Ekevag (Canon for Congregational
Development and Transition), Chris Ventura (Treasurer)

Also: Judith Schellhammer
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Call to Order
Meeting was called to order at 10:00 am.

Acceptance of the Agenda

Bishop Perry’s Time
e \We are the Other Christians



® Ministry Fair: Community Organizing Training

O Discussion:
We we follow two tracks at the Ministry Fair:
-Launch “All Christians are not alike.”
And
-Responding to the chaotic world.
We will dream together about how/where we can reach out to people who
are feeling lost.

Prayer and Reflection - Chris Harri
e We are the Other Christians.
o Discussion Highlights:
-Lean into the sentiment that “we are people who follow Jesus.”
-Make connections out in the community. We learn from each other.
-How to organize the effort? Perhaps create a web page that discusses the
work we are doing in the community. Want “head-turning” content.
-We need more “side doors” into the church. That includes doing more
with the community outside of church services.

Mission and Conversation
The Loans and Grants Committee presented their report on both Social Service and
Advocacy Grants.

Motion: A motion was made by Bishop Perry to approve the Social Service Grants. The
Rev. Emily Williams Guffey, Michele, Wogaman, and Halim Shukair abstained.
MOTION PASSED

Motion: A Motion was made by Bishop Perry to approve the Advocacy Grants.
MOTION PASSED.

Action Item: Susan will reach out to Dennis to post the Social Services and Advocacy
Grants (as provided in the Committee’s Report).

Information and Decisions
e Halim Shukair’s Housing Resolution



o The Council reviewed the Housing Resolution that was shared for this
meeting.
Motion: Teri Landreth moved that the $7,700 in non-taxable Housing
Allowance Allowance be made available.
MOTION PASSED.
e Convention:
o Forming Nominating Committee (deadline April 27™)
Action Item: Greg, Diana, and Eric agreed to invite people to become
nominees for Chapter, Standing Committee, Ecclesiastical Court, General
Convention delegates, etc.
o Resolutions that need funding must be submitted by May 27%".
Action Item: Post information about this in Clergy News and Weekly
Update.
e Diocesan Financial Reports - Chris Ventura.
o Motion: Motion to receive the Diocesan Financial Reports was moved by
RaelLee and seconded by Teri.
MOTION PASSED.
® Approval of Last Meeting Minutes.
o Motion: Approve the last Meeting Minutes. Moved by Chris and seconded
by Teri.
MOTION PASSED.

Review of Action Items
e Mission Budget
Create a process where people can put in requests for funding. Review canons in terms of
efficacy and reasonableness. Present recommendation at May Diocesan Council
Meeting.
Discussion: They hope to present an interim report to the Council in April.

® Loan and Grants (including Property and Social Service Grants)
With Bishop, members of Trustees, and others to redevelop the grant process for Bricks
and Mortar, the deadline to present draft at the September Diocesan Council Meeting in
2025.

® Diocesan Convention
Deliverable: Focus on 2026 options whether its Suburban Showplace. What churches
could host, possible overnight options, travel to and from and be part of conversations
with Suburban Showplace about how we can reduce costs



® Healthcare
Deliverables: Gather data about what all the other dioceses in Province 5 are doing with
healthcare by the May Diocesan Council Meeting specifically:

- Priests/Individuals contributing to base cost

- Insurance they offer i.e. 100, 90, 80 HSA

- Diocese financial support to clergy/individuals insurance in congregations

- What Dioceses are requiring i.e. family, single
Gathering Focus Groups around the diocese to receive feedback and report on feedback
by the July 2025 Diocesan Council Meeting.

e Environmental Task Force (Convention 2024)
Deliverables: As noted in the resolution

Discussion: They are signing up to participate at the Ministry Fair. Might bring a
checklist of actions congregations are taking to the Ministry Fair. Bishop Perry would like
to get a list of very specific action items congregations can do.

Recap of New Action Items from this Meeting:

o Action Item: Greg, Diana, and Eric agreed to invite people to become
nominees for Chapter, Standing Committee, Ecclesiastical Court, General
Convention delegates, etc.

o Action Item: Susan will reach out to Dennis to post the Social Services and
Advocacy Grants (as provided in the Committee’s Report).

o Action Item: Post information in Clergy News and Weekly Update
informing people that Resolutions needing funding must be submitted by
May 27

o Still open: Chris to be added to the Chase account.

Important Upcoming Dates
e 7pm March 26th, April 2nd and (th Lenten Book Study “The Message” Ta-Nehisi

Coates
® 2-4pm Sunday March 30th and Sunday June 1st - Pastoral Conversations for
People of African Descent with Sister Vee
e Saturday, March 29th Safe Church In-Person Training St. Stephen, Wyandotte
® Chrism Mass and Clergy Renewal of Vow
o 1l1am April 15th, Cathedral Church of St. Paul, Detroit
o 7pm April 15th, Holy Faith, Saline
e Diocesan Wide Confirmations
o Saturday, April 19, 8:00 p.m. - Cathedral Church of St. Paul, Detroit



o Saturday, May 10, 11:00 a.m. - Trinity Episcopal Church, Belleville
9am April 22nd St. Paul’s Lansing, End Gun Violence Lobby Day
June 22nd-27th for 6th-12th Summer Service Trip 2025 to Cincinnati Ohio
Date for next Diocesan Council Meeting (Saturday, May 17th ---10am-12pm)
February 19-22, 2026 Civil Rights Pilgrimage

Dates for Upcoming Diocesan Council Meetings 2025 - to Convention 2025
10am Saturday

May 17th - (Report from Mission Funding Committee)
July 26th - (Report from Healthcare) Note that this is an updated date.
September 20th - (Report from Loans and Grants Committee)

Closing Prayer

Adjournment
The meeting adjourned at 11:57am.

Minutes Respectfully Submitted,
Jamie Taylor, Diocesan Council Secretary



