Minutes of Diocesan Council Meeting
Via Zoom, Saturday, May 17, 2025, 10:00 AM

Diocesan Council Officers:

Dean - Chris Harris

Warden - Gwyn Dugliss

Chair of Mission Budget - Michele Wogaman
Secretary/Assistant Secretary - Jamie Taylor/Halim Shukair
Treasurer - Chris Ventura

In Attendance:

Council Members:

Bishop Bonnie Perry, The Rev. RaeLee Baxter, Gwyn Dugliss, The Rev. Emily Williams
Guffey, The Rev. Chris Harris, Teri Landreth, The Rev. Dcn. Jenny Ritter, Jamie Taylor,
The Rev. Diana Walworth, Lynn Wiggins, Michele Wogaman, Greg Wortley

Diocesan Staff: The Rev. Canon Ellen Ekevag (Canon for Congregational
Development and Transition), Susan Mason (Diocesan Program Manager), Chris
Ventura (Treasurer)

Not in Attendance: The Rev. Eric Braun, The Rev. Chip Dischinger, Chancellor Stephen
Ott, Katie Walworth
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Call to Order
The meeting was called to order at 10:00 am.

Prayer and Reflection
We reflected on “With all that is going on, where do you want prayer for yourself or the

world?” in breakout rooms and then back together in the larger group.



Bishop Perry’s Time
® Ministry Fair and Future Thoughts

o 45-50 people in attendance this year. It used to be a time for churches to
come together and discuss their mission work. Additionally, people in the
ordination process would attend. Also, the Standing Committee. It was a
great time to learn about other congregations.

o As a future thought, we discussed developing cohorts around specific
ministries that gather more frequently.

e College of Congregational Development
o Graduates will start having continuing education and co-host meetings.
e Bishop Perry presiding at a Pride Service at Christ Church, Dublin.

o Then Bishop Perry will be conducting a workshop about LGBTQ inclusion.

o InJuly, Bishop Perry will be preaching at a Pride Ceremony at the Cathedral
in Omaha.

o Chris Harris asked if we could do LGBTQ community work in some
Dlocesan churches. Need for solidarity with the Trans Community.

Acceptance of the Agenda
Motion to accept: Jenny Ritter. Seconded: Teri Landreth. MOTION PASSED.

Approval of the Minutes
Motion to accept: Jenny Ritter. Seconded: Greg Wortley. MOTION PASSED.

Mission and Vision Conversation
e Cathedral Chapter

o We discussed issues pertaining to the Cathedral Chapter (CC). The CC has
been experiencing budget problems. It has a budget deficit of $282,000.
We contribute $15,000 per month. Bishop Perry has contacted
organizations about taking over the facilities management. Bishop Perry
would like us to look at the building not as rental space, but a space we can
use for community outreach.

o Ratify the Executive Committee’s actions for a $50,000 loan to the chapter.

m Motion to affirm $50,000 loan as requested by the Executive
Committee of the Diocesan Council.



e Motion to accept: Jenny Ritter. Seconded: RaelLee Baxter.
MOTION PASSED.
m Motion to approve four-month severance pay for the Cathedral staff
who were laid off, up to $60,000, for our half of the severance pay.
Moved: Diana Walworth. Seconded: Teri Landreth. MOTION PASSED.

Committee Updates
e Mission Budget — Canonical Dates - Create a process where people can submit

requests for funding. Review canons in terms of efficacy and reasonableness.
Present recommendation at May Diocesan Council Meeting.

Submit budget requests by May 27, 2025

Submit resolutions that impact the budget by May 27, 2025
Diocesan Council announce budget hearings — May 27, 2025

Prepare Draft Budget for following year — June 26, 2025

Send budget apportionment letters — July 26, 2025

Receive apportionment letters from churches by — August 25, 2025
We need to look into whether our Canons for timelines actually work.

e Diocesan Convention: Deliverable: Focus on 2026 options whether it’s the
Suburban Showplace. What churches could host, possible overnight options,
travel to and from and be part of conversations with Suburban Showplace about
how we can reduce costs.

e Healthcare: Deliverables: Gather data about what all the other dioceses in
Province 5 are doing with healthcare by the May Diocesan Council Meeting
specifically:

Priests/Individuals contributing to base cost

Insurance they offer i.e. 100, 90, 80 HSA

Diocese financial support to clergy/individuals insurance in congregations

What Dioceses are requiring i.e. family, single.

Develop and deliver on-online around the diocese to receive feedback and

report on feedback by the July 26, 2025 Diocesan Council Meeting.

Jamie reports that the Province V data deliverable has been completed,

and that the committee is working on finalizing the survey language.

e Environmental Task Force (Convention 2024) - Deliverables: As noted in the

o
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resolution.

o The committee learned at the Ministry Fair that they have developed good

materials for moving forward.



e Loans and Grants (including Property and Social Service Grants) - With Bishop,
members of Trustees, and others to redevelop the grant process for Bricks and
Mortar, the deadline to present draft at the September Diocesan Council Meeting
in 2025.

Information and Decision
e Diocesan Financial Reports
o Motion to receive the Diocesan Financial Reports. Moved: Teri Landreth.
Seconded: Greg Wortley. MOTION PASSED.
® Loans
o To make loan up to $60,000 from Reimbursement Fund to pay severance
for terminated Cathedral Chapter employees, as is customary. Moved:
Chris Harris. Seconded: Jenny Ritter. MOTION PASSED

Important Upcoming Dates
® June 22-27, 6th-12th Summer Service Trip 2025 to Cincinnati, Ohio.

e Date for next Diocesan Council meeting, Saturday July 26 (since moved to July 29)

Dates for Upcoming Diocesan Council Meetings 2025 - to Convention 2025

e June 7th 10:00am-noon -Report from Mission Funding Committee

e July 26th - (Report from Healthcare) Note that this is an updated date. (Date
subsequently changed to July 29)

e September 20th - (Report from Loans and Grants Committee)

Closing Prayer

Adjournment
The meeting adjourned at 12:19pm.

Minutes Respectfully Submitted,
Jamie Taylor, Diocesan Council Secretary



