DRAFT Minutes of Diocesan Council Meeting
Via Zoom, Tuesday, July 29, 2025, 7:00PM

Diocesan Council Officers:

Dean - Chris Harris

Warden - Gwyn Dugliss

Chair of Mission Budget - Michele Wogaman
Secretary/Assistant Secretary - Jamie Taylor/Halim Shukair
Treasurer - Chris Ventura

In Attendance:

Council Members:

Bishop Bonnie Perry, The Rev. RaelLee Baxter, The Rev. Chip Dischinger, Gwyn Dugliss,
The Rev. Emily Williams Guffey, The Rev. Chris Harris, Teri Landreth, The Rev. Dcn.
Jenny Ritter, Jamie Taylor, The Rev. Diana Walworth, Katie Walworth, Lynn Wiggins,
Michele Wogaman, Greg Wortley

Diocesan Staff: Susan Mason (Diocesan Program Manager), Chris Ventura
(Treasurer)

Not in Attendance: The Rev. Eric Braun, The Rev. Canon Ellen Ekevag (Canon for

Congregational Development and Transition), Chancellor Stephen Ott
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Call to Order
The meeting was called to order at 7:00pm.

Prayer and Reflection
Romans 5:3-5

3 Not only so, but we also glory in our sufferings, because we know that suffering
produces perseverance; 4 perseverance, character; and character, hope. 5 And hope
does not put us to shame, because God’s love has been poured out into our hearts
through the Holy Spirit, who has been given to us.



We reflected on this question: “Amidst the difficulties of the world, where in our
communities of faith are we seeing hope” in breakout rooms and then back together in
the larger group.

Bishop Perry’s Time
e Bishop shared that she had presided at a Pride Service at the Church of Ireland

Cathedral in Dublin on LGBTQ inclusion. She preached two other times as well.

® Bishop Perry intends to do a six-month pilot program on legacy giving for a small
number of churches in the Diocese. Participating churches will be announced at
the Diocesan Convention. Programming will continue through Easter. Churches
interested in participating should tell Bishop Perry or Chris Harris.

e Regarding the new IRS guidelines for churches, Bishop Perry asks that
congregations advocate for the Gospels, but do not endorse any political
candidates.

e (Cathedral Chapter Update:

o True North Management is performing building work.

o The boiler system is in poor shape and needs to be replaced. There are
other issues as well. It could cost $200,000 to get the system to an
acceptable level.

Acceptance of the Agenda
Motion to accept: RaeLee Baxter. Seconded: Lynn Wiggins. MOTION PASSED.

Approval of the Minutes from May 17, 2025
The minutes were accepted.

Mission and Vision Conversation
Receive and comment on the Health Insurance Sub-Committee Deliverables: Gather
data about what all the other dioceses in Province 5 are doing with healthcare by the
May Diocesan Council Meeting specifically:

® Priests/Individuals contributing to base cost

® Insurance they of eri.e. 100, 90, 80 HSA

e Diocese financial support to clergy/individuals insurance in congregations



e What Dioceses are requiring i.e. family, single
® Gathering Focus Groups around the diocese to receive feedback and report on
feedback by the July 26, 2025 Diocesan Council Meeting.

Do we want to consider changing the plans we offer?
Jamie Taylor presented the Healthcare Committee’s work and documentation.

Discussion:

We discussed that the Diocese won’t receive 2026 healthcare costs until August. So we
will need to schedule a meeting in both September and October.

Bishop Perry said that if PPO 80 is the most expensive policy offered it improves other
people’s choices. So, we should think of this as a collective whole and consider the
needs of all.

We discussed CPG’s request that we increase the percentage of people getting the free,
annual maintenance appointment. When people get annual exams, it allows medical
issues to be found earlier when they are easier and less costly to treat. Currently, only
about 40% of our policy holders are seeking that preventive care.

Church at Crossroads Grant Request
Teresa Wakeen and guests who joined this Zoom meeting spoke about why Church at

Crossroads is important to them. For instance, they mentioned the ABCD (Assets-Based
Community Development) Program that is giving away bikes to children in the city.

Motion: The Church at Crossroads will conduct an annual ask of all parishes.
Moved: Chris Harris. Seconded: Jenny Ritter. Motion Passed.

Motion: Give The Church at Crossroads a $20,000 Grant, which will include a plan to
achieve financial stability.
Moved: Lynn Wiggins. Seconded Teri Landreth. Motion Passed.

Motion: Bishop Perry will put together a plan to assist with the creation of a financial
sustainability plan. Motion Passed.



Committee Updates

Mission Budget — Canonical Dates - Create a process where people can putin
requests for funding. Review canons in terms of efficacy and reasonableness.
Present recommendation at May Diocesan Council Meeting.

o Submit budget requests by August 4, 2025.

o Submit resolutions that impact the budget by August 10, 2025 - Diocesan
Council announce budget hearings — August 11, 2025 - Prepare Draft
Budget for 2027 — September 17, 2025.

o Send budget apportionment letters — July 31, 2025.

o Receive apportionment letters from churches by — August 31, 2025.

Diocesan Convention - Deliverable: Focus on 2026 options whether its Suburban
Showplace. What churches could host, possible overnight options, travel to and
from and be part of conversations with Suburban Showplace about how we can
reduce costs

Environmental Task Force (Convention 2024) - Deliverables: As noted in the
resolution

Information and Decisions
Diocesan Financial Reports were presented by Chris Ventura.

o Motion to receive the Diocesan Financial Reports. Moved: Chris Harris.
Seconded: Chip Dischenger. MOTION PASSED.

Important Upcoming Dates

Date for next Diocesan Executive Committee, Tuesday, September 16, 2:00pm.
Date for next Diocesan Council Meeting, Saturday, September 20,
10:00am-12:00pm.

Fall House of Bishops Gathering, Sept 9-16.

Clergy Fall Gathering, Wednesday Sept 24, 10:00am-12:30pm, St. Clare’s, Ann
Arbor.

Dates for U ing Di Council Meetings 2025 - to C ion 2025

o Saturday, 10:00am, September 20, Report from Loans and Grants
Committee.

Closing Prayer



Adjournment
The meeting adjourned at 9:00pm.

Minutes Respectfully Submitted,
Jamie Taylor, Diocesan Council Secretary



