Episcopal Diocese of Michigan
Field Placement Evaluation Guidelines for Supervising Priest

Seminarian Name:_______________________________________________
Supervising Priest Name:  ______________________________________
Evaluation Date: _________________________________________________

As the seminarian’s field education supervisor, your frank reflections and insights will provide very important information on the seminarian’s work at this stage of their discernment and formation process.  Please be both honest and thorough in your evaluation, providing a clear appraisal of the seminarian’s spiritual growth and continued process of discernment within the specific context of parish ministry. Identified areas of needed growth are opportunities for focusing on future formation and development.  The seminarian is not expected to be outstanding in every area; thus recommendations that name only strengths are not helpful and cannot be considered entirely credible.  Please support your observations and perceptions with specific examples. 

This evaluation is to address the expectations outlined in the Expectations of Field Education, as well as your experience of the student. 

Participation and Time Management
Field Education Students will: Commit to 8-10 hours per week on their field education, including Sunday mornings and other major liturgical of the church year. There is not an expectation that all hours happen on-site, but that the student and supervising clergy will be in communication about work expectations and progress
How did the Seminarian manage their time? Describe their participation in the major feast/festival days and how did it go? If you have worked for two years with the Seminarian, how would you address the growth you have seen in time management?








Learning Goals 
Field Education Students will: Develop 3-5 measurable learning goals and covenant with the supervising priest, and be responsible for sharing those with the diocesan field education coordinator or seminary. In the second year of field education, students may want to consider what experiences will help them prepare to complete their OTM profile and discern their first call 
a. In designing learning goals, the student should consider areas of ministry, such as mission and outreach, formation, administration, liturgy, and pastoral care. 
b. They should also consider the Competencies for Ordained Ministry, and areas of growth and interest from that document.

How is the student making progress on these goals (mid-year) or, did the seminary meet these learning goals (year-end)? How did the seminarian respond any challenges in pursuing these goals? Was the seminarian able to incorporate feedback from supervision and other sources as they worked toward these goals?

Supervision & Openness to Growth 
Field Education students will: Meet at least twice a month with seminarian for a minimum of one hour for supervision. For second year placements, the supervising priest should pay particular attention to providing experiences and feedback that will support the student in preparing for searching for their next call. This may include reviewing the OTM essay questions, looking critically at congregational profiles and job postings, and/or coaching on ways to reflect and share their ministry gifts and passions 

Please describe your interaction with the Seminarian during these meetings.  How did the Seminarian respond to your feedback? Did the Seminarian show a sense of self-awareness and openness to growth? 

Preaching & Communicating the Gospel 
Field Education Students will: Preach at least twice per semester for the first year of placement, and three times per semester in the second year of placement, and seek feedback from the supervising clergy and lay committee specifically on preaching

Is the Seminarian growing in their faith and spiritual life, and developing their ability to effectively communicate the Gospel? How have you seen this evident in their preaching? How have you seen this in other aspects of their work? 




Leadership and Vocation
· In what ways has this person demonstrated leadership, and the ability to organize and equip others for ministry? 
· Where have you seen growth? 
· Where is more growth needed? What combination of classes (for first-year placements) or continuing education or experience in specific areas do you think will best aid the seminarian in this growth?
· In what ways has the seminarian been able to effectively articulate and embody a calling to the priesthood? In other words, what evidence have you seen that the seminarian is called to ordained ministry rather than to disciplined and committed lay ministry? 
· What spiritual gifts have you seen that affirms this person’s call to ordained ministry?
·  For first year students: If you cannot affirm the student’s call to ordained ministry, where else might their spiritual gifts be leading them?
· For second year students: In what ministry setting in particular (i.e., urban, rural, yoked, missional, youth, chaplain etc.) do you see the Seminarian thriving?



Thank you for your time and energy  given to this process. This evaluation should be addressed to the Bishop’s office with copies sent to:  the seminarian, the diocesan field placement coordinator, and the student’s sponsoring priest.   You may send it by email to the Rev. Susie Shaefer (the field placement coordinator) at sshaefer@edomi.org or by hard copy to 4800 Woodward Ave, Detroit, MI 48201.
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